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Hastings Board Agenda 
 
Friday, 19 April 2024 at 10.30 am 
East Sussex College, Hastings Campus (this is not a public meeting) 
 
For further information, please contact Hastingsboard@hastings.gov.uk  
 
  Page No. 
 
1.   Welcome and apologies 

 
 

 
2.   Declarations of interest 

 
 

 
3.   Minutes and actions from last meeting 

 
 

 a.     Actions: to be carried forward 
 

 
 

 
 
4.  

Governance 
 
Updated Terms of Reference 

 

 a.     Action: for approval 
b.     Action: to agree to establish a smaller Executive Group  
 

 

 
 
 
5. 

Strategy and Work Programme 
 
Visioning / round table discussion 

 

 a.     The challenges facing Hastings 
b.     What is the data telling (DLUH&C Data Pack briefing note 

attached) 
c.     Board priorities (LTP Policy Interventions note attached)  
 

 

 
6.   Hastings LTP - verbal update  
 a.     Working with three thematic lead groups to help identify priority 

interventions  
b.     Headline project timetable 
  

 

 
 
 
7. 

Board Approvals 
 
Resource Allocation paper 

 

 a.     Action: to agree indicative funding allocations 
b.     Action: to agree further allocations of capacity funding can be 

approved by the Hastings Board Executive Group 
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8.   Community Engagement draft brief  
 a.     Action: to agree the brief and commissioning approach 

  
 

 
9.   Town Centre Perception Survey draft brief  
 a.     Action: to agree the brief 

  
 

 
 
 
10.  

Information 
 
LTP Policy Toolkit re: Statutory Powers briefing paper 

 

 a.     Action: to note the contents of the Policy Toolkit briefing note 
  

 
 
11.   DLUH&C - FAQs now published  
 Long-term Plan for Towns: Technical Q&A - GOV.UK (www.gov.uk 

  
 

 

 
12.   Any other business  

 
 

 
13.   Date of next meeting  
 

https://www.gov.uk/government/publications/long-term-plan-for-towns-technical-qa/long-term-plan-for-towns-technical-qa#additional-policy-q-and-a

